
Strategic Plan 2025 - 2027

VISION
Cultivating curiosity

MISSION
We connect the community 
with information and 
experiences to inspire 
lifelong learning.

3.1
Provide opportunities to develop a skilled and 
team-oriented workforce.

3.2
Review and refine internal policies and 
procedures to invest in the future of the Library.

2.1
Explore best uses for Library spaces to support 
patron and staff needs.

2.2
Ensure a functional and welcoming environment 
through proactive and thoughtful maintenance 
activities.

1.1
Prioritize outreach and partnerships to better 
serve a larger portion of the community.

1.2
Expand programs, collections, and Library 
services to provide easier access and meet 
community needs.

1.3
Strengthen communication efforts to enhance 
awareness of offerings and encourage a dialogue 
between the community and the Library.

Maximize Community 
Engagement and Library 
Services

Optimize Library Spaces 
for Access and Comfort

Foster a Thriving 
Organizational Culture

GOALS

GOALS

GOALS


